BCDC Board of Directors
Meeting Minutes - December 12, 2025
Bowman County Development Corporation - 1:00 AM
Mainspace

Present: Teran Doerr, Rocky Wallman, Alan Peters, Dustin Swanson, Lyn James, Kate Buer, Kristy Pagel, Josh Stuchl, Jason
Anderson, Duane Bowman, Scott Hardy

Absent: Alicia Hess, Kevin Bucholz, Rick Braaten
President Stuchl called the meeting to order and verified a quorum was present at 11:05am.
AGENDA: Agenda was reviewed. Anderson motioned to approve the agenda. Second from Swanson. AIF, MC.

MINUTES: Minutes from the 11.03.25 board meeting were reviewed. Wallman motioned to approve the minutes. Second
from Anderson. AIF, MC.

FINANCIALS: Doerr reviewed and explained the financial report from October. Hardy motioned to approve the financials.
Second from Peters. AIF, MC.

NEW BUSINESS

a. Next Door Pizza Facade Grant Application: Doerr reviewed the Next Door Pizza Fagade Grant Application. City
of Scranton has already made approved contribution of $3,182.15. Motion to approve facade grant application for
Bowman County contribution in the amount of $3,182.15 made by James, second from Pagel. AIF, MC. Anderson
abstained from voting.

b. Fire Department Grant: The Board discussed funding support for the Bowman Fire Department’s proposed new
building project. Motion made by Bowman to commit $75,000 in Charitable Gaming Funds as a matching
contribution toward a Rural Catalyst Grant application for a new Bowman Fire Department facility and to provide
said funds to the Bowman Fire Department regardless of grant award outcome, second from Peters. AIF, MC.
Motion by Bowman to contribute three lots located in the Crossroads Business Park to the Bowman Fire
Department representing an estimated value of $220,457, contingent upon an alternate project location not being
secured, second from Peters. AIF, MC. BCDC will consult with Bowman County regarding potential relief of any
repayment obligations associated with the Crossroads lots.

c. Annual Meeting: The BCDC Annual Meeting will be held at the Bowman Sweetwater Golf Course on Wednesday,
February 4" at 11:30am. Both Bucholz and Hardy will be seeking reelection.

d. Vacation Policy: Doerr reviewed the proposed changes to the staff vacation policy. Motion to approve made by
James, seconded by Anderson. AIF, MC.

e. 2026 Draft Work Plan: Doerr reviewed the Draft 2026 Work Plan. Motion to approve the 2026 Work Plan made by
Bowman, seconded by Anderson. AIF, MC.

f. 2026 Chamber Contract: Doerr reviewed the 2026 Chamber Contract. Motion to approve the proposed contract
made by James, seconded by Swanson. AIF, MC.

g. 2026 Draft Budget: Doerr reviewed the 2026 Draft Budget. Motion to approve the final budget presented today
made by Anderson, seconded by Bowman. AIF, MC. Doerr will bring adjustments to next board meeting.

EXECUTIVE SESSION:
Motion to go into Executive session made by James, seconded by Anderson. AIF, MC.
a. NW Tire Interest Buy-Down Application: Doerr reviewed the NW Tire Interest Buy-Down Application.
b. Two Tired Garage Interest Buy-Down Application: Doerr reviewed the Two Tired Interest Buy-Down
Application.
Motion to exit executive session made by Anderson, seconded by Bowman. AIF, MC.



Motion to approve the NW Tire Interest Buy-Down Application for the community buydown amount of $52,312.11 made by
James, seconded by Peters. AIF, MC.

Motion to approve the Two Tired Garage Interest Buy-Down Application for the community buydown amount of $23,589.79
made by Anderson, seconded by Swanson. AIF, MC. Bowman abstained from voting.

ACTIVITY REPORT: Doerr reported on the November Activity Report.
OTHER BUSINESS
a. City/County News:

b. Open Forum:

Adjourn: With no further business, Peters made a motion to adjourn at 1:32 pm, Bowman seconded. AIF, MC.



