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Keeping Gaming Dollars Local, for Bowman County’s Future.




Charitable Gaming

History, Stewardship, and
Community Impact

Charitable gaming has been part of Bowman County
Development Corporation for more than 30 years.
From the early days of paper pull-tabs, bingo, and
blackjack, the purpose has always been clear:
gaming exists to strengthen Bowman County
through community and economic development.

The Work Behind the Scenes

Running charitable gaming is far more than placing machines in local establishments. It is a seven-day-a-week
operation that requires constant oversight:

GAMING RUNNER GAMING SUPERVISOR

Manages the day-to-day gaming operation, ensuring Oversees all finances, tax returns, and reporting, which
machines are in working order, responding to calls, and has grown increasingly complex as gaming activity has
maintaining compliance. expanded.

BACKUP STAFF BINGO STAFF

Four additional BCDC employees are trained as gaming Trained bingo personnel operate games twice a week
runners, covering two days a week and rotating call duty to under BCDC's charitable gaming license, a continuation
provide continuity, redundancy, and accountability. of one of the county’s earliest gaming traditions.

This structure ensures that gaming operations are managed responsibly, transparently, and with multiple safeguards in place.

How the Dollars Flow

By law, charitable gaming organizations may use up to 60% of revenues

for required operating costs. These regulated expenses include distributor
fees, rent paid to licensed establishments, at rates set by state law, and
wages for licensed gaming staff.
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Built for Transparency

As a 501(c)(3) nonprofit, Bowman County Development
Corporation ensures every charitable gaming dollar is
tracked, managed responsibly, and reinvested locally to
deliver visible community results.

To strengthen accountability, BCDC created the Community
Builders Account, a dedicated fund used to track and report
charitable gaming proceeds and how they are reinvested
into community projects. This provides a clear public view
of how gaming funds are used through direct community
investments, Play It Forward grants, and

other local initiatives.

Each dollar invested through the
Community Builders Account
supports local partnerships,
capital projects, and community
projects that help Bowman
County continue to grow,

thrive, and stay connected.

Program
Delivery

Doing the
Work

A portion of charitable gaming
proceeds supports the hands-on
work it takes to deliver projects and
programs across Bowman County.

This is the heart of charitable
gaming at Bowman County
Development Corporation: a
long-standing commitment to
stewardship, transparency, and
building a stronger Bowman
County, together.




Pioneer Trails Regional Museum

Preserving History, Strengthening Community

For more than three decades, the Pioneer Trails Regional
Museum (PTRM) has served as both a guardian of Bowman
County’s history and a driver of local tourism. From the very
beginning, PTRM has also been one of Bowman County’s
founding charitable gaming partners, a role that continues
to sustain its mission today. In recent years, its ability to
stay open has depended on one key source of support -
charitable gaming funds. Between 2022 and 2024, these
proceeds made up 38% to 49% of the museum’s total
income, ensuring its doors stay open and its

mission continues.

Each year, PTRM welcomes more than 2,000 visitors,
preserves thousands of artifacts and archival materials,
and supports research for families and historians across
the country.

CC

Without this
funding, the
museum would
likely have to
close its doors.

— Jean Nudell, Museum Director

Charitable gaming support allows PTRM to employ a
full-time Museum Director and Paleontology Manager

& Curator, a part-time administrative assistant, and a
seasonal intern. Having skilled staff on-site not only
sustains daily operations but also enables the museum to
secure additional funding and grow its programs.

Over the past three years, PTRM has earned more than
$75,000 in outside grant funding, made possible in part
by the operational stability that charitable gaming support
provides. This has helped:

* Enhance displays and create a large mural in the
paleontology hall

Launch a new exhibit highlighting Theodore
Roosevelt’s time in Bowman and Slope Counties

» Catalog and preserve thousands of fossils and
archival materials

Charitable gaming also fuels community programs like

the museum’s speaker series, Messtival, Dinovember
collaborations with the Bowman Regional Public Library,
and outreach events such as the Roots and Wings Festival
in Williston. These experiences connect residents and
visitors alike to Bowman County’s rich history.

Through this long-standing partnership,
charitable gaming has become more than a
funding source, it’s a cornerstone of preserving
local history and ensuring future generations can
experience Bowman County’s story.



Play It Forward

Turning Gaming Dollars into Community Impact

In 2024, Bowman County Development Corporation launched the Play It
Forward Fund, a new way to ensure charitable gaming dollars directly
benefit local people, places, and projects.

For years, BCDC has invested gaming proceeds into long-term community priorities like tourism, business development,
and revitalization. Play It Forward builds on that tradition by creating a transparent and inclusive grant program that invites
nonprofits, community groups, and local businesses to apply for direct support.

The fund is guided by a six-member committee, three BCDC board members and three community representatives, who
review applications and select award recipients. This collaborative process ensures charitable gaming dollars are distributed
fairly and equitably across Bowman County.

The first funding cycle, held in 2024, awarded $50,000 across seven community projects that touched nearly every
corner of county life, from veterans and seniors to youth, schools, and local gathering places. An additional $50,000 was set
aside for the spring 2025 Play It Forward awards.

2024 HIGHLIGHTS

VETERANS COMMUNITY SPACES
American Legion Posts in Bowman and The Bowman County Fair Association improved
Rhame received funds for uniforms, cemetery its fairgrounds entrance, and the Veterans
memorials, and HVAC upgrades at a vital Service Office enhanced the Veteran’s Wall with
community hall. plaques, benches, and a Gold Star Family tribute.
Or YOUTH & FAMILIES O SENIORS
O Bowman County School District added new Bowman-Slope Council on Aging expanded meal
" elementary playground equipment, while 0 delivery to ensure seniors and shut-ins receive

Phoenix Therapy launched a Girls Circle Group both nourishment and human connection.
Program to foster connection and self-esteem.

TOTAL 2024 PLAY IT FORWARD AWARDS:
$50,000 TO 7 LOCAL PROJECTS
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While BCDC serves as the gaming organization,

the real impact comes
from the dedicated
applicants whose work

touches so many lives,”

said Executive Director Teran Doerr. “We’re proud
to play a role in enabling their success and helping
make Bowman County a better place for everyone.”




2024 Charitable Gaming Impact Recap

Every Dollar Tracked. Every Impact Visible.

Bowman County Development Corporation administers By centralizing operations, BCDC reduces overhead and
charitable gaming across Bowman County on behalf ensures more dollars stay in the community. In 2024, 41%
of multiple local charities. This structure keeps costs of charitable gaming net profit covered the regulated costs
low, ensures full compliance with state law, and allows to operate games; distributor fees, rent to establishments,
organizations such as the Pioneer Trails Regional Museum, licensed gaming staff wages, and state taxes. The

Rhame Fire Department, and Bowman American Legion to remaining 59% ($492,194) was distributed to local partners
benefit without taking on the administrative and regulatory and reinvested into Bowman County projects.

work required to manage gaming operations.

- How the Dollars Flow
BCDC operates 19%

1 o/ Régul_ated 5 9 0/ Distributed to below the state allowance,
4 (0] L) O community ensuring more dollars

reach local projects.

Operations

- Where the Dollars Went

Recipient / Partner Purpose / Agreement Amount (usp)
Pioneer Trails Regional Museum Evergreen charitable contract $112,880
Rhame Volunteer Fire Department Long-standing legal agreement (40% of site net) $38,178
Bowman American Legion Annual community support $2,500

Seven 2024 projects funded ($50,000) + $50,000 reserved

Play It Forward Fund for 2025 $100,000
Community & Capital Investments :ggaclg)rz]orf 5;?t;r2rr)]|;);/;r;ge;rchicare, STEmENEITE o Tores: $122,000
Community Partnerships Chamber collaboration, SBDC advising $17,500
BCDC Project Delivery Staff and resources to manage projects and grants $99,136

Total Distributed $492,194

All charitable gaming proceeds stay within Bowman County, supporting local programs, projects, and partnerships.

— Accountability & Transparency

As a 501(c)(3) nonprofit, BCDC ensures every charitable tracked and invested in projects that strengthen Bowman
gaming dollar is tracked, reinvested locally, and used to County’s economy and quality of life.

deliver visible results.
Full reports and financial detail are available at

All proceeds received by BCDC are deposited into the

. bowmannd.com/economic-development
Community Builders Account, where funds are publicly oW " : velopmen


http://bowmannd.com/economic-development

What Those Dollars Made Possible

Investing in Bowman County’s People, Places and Potential.

Community & Capital
Investments

2024 charitable gaming funds supported
projects that strengthened Bowman County’s
workforce, economy, and quality of life.

Childcare Capacity Grants

Expanded childcare availability, creating new
openings and supporting working families.

Workforce Programs

Supported initiatives that strengthen local

workforce attraction and retention efforts,

including grants for tuition reimbursement,
relocation, and career advancement.

Boulevard Tree Project

Planted new trees along Highway 12 and
boulevards, improving community aesthetics.

Bowman County
Marketing Campaign

Launched a digital job board and captured new
community photos and videos. This $15,000
BCDC investment leveraged a $152,583 grant
from the ND Department of Commerce,
connecting job seekers with local businesses.

Wide Open Wonder Campaign

Expanded regional reach through a $204,430

grant supported by a $5,000 BCDC contribution,
promoting Southwest North Dakota as a great
place to live and work.

Community Enhancements

Funded wayfinding signage to prepare for
increased tourism related to the Theodore Roosevelt
Presidential Library and to enhance navigation for
current visitors across Bowman County.

Total Gaming Dollars Distributed

$492,194

Play It Forward
Fund

Seven local projects received funding in 2024
— with another $50,000 reserved for 2025:
Bowman American Legion

Rhame American Legion

Bowman County Fair Association
Phoenix Therapy

Bowman County School
Bowman-Slope Council on Aging
Veterans Service Office

Projects supporting youth,

veterans, seniors, and
community spaces countywide.

Partnerships &
Contributions

BCDC partnered with the Bowman Area
Chamber of Commerce on events that
strengthen community engagement and
provided free direct business advising and
startup support through the Small Business
Development Center (SBDC).

Leverage That Builds
Community

In 2024, charitable gaming dollars helped unlock
nearly $389,000 in outside grant funding
multiplying their impact across the county.

Behind those dollars are jobs filled, families
supported, and a county growing together.

very gaming dollar stays in Bowman County
building trust, opportunity, and community.




Community and Capital Projects

Investing in Bowman County’s Future

Charitable gaming dollars in 2024 leveraged nearly $389,000 in outside grants, creating a powerful return
on investment that reached every corner of Bowman County. These aren’t just numbers, they represent trees
planted, families supported, businesses strengthened, and a community growing together.

Each project reflects Bowman County’s shared commitment to building a stronger, more welcoming place to call
home. Gaming dollars made 2024 a year of growth and momentum, laying the foundation for projects that now

serve residents, businesses, and visitors across the county.

PROJECT HIGHLIGHTS

THE BOULEVARD TREE PROJECT

The Boulevard Tree Project was pledged in 2024
through a partnership supported by a $32,245 grant
from Denbury Resources. BCDC committed $19,000 in
local matching funds, helping revitalize one of Bowman
County’s main corridors with new trees that enhance
the landscape and create a welcoming first impression
for residents and visitors alike.

CHILDCARE EXPANSION

In 2024, ABC Daycare received support to grow its
licensed capacity, and an additional $10,000 was
pledged for future providers. Reliable childcare means
more parents can stay in the workforce, ensuring
Bowman County remains vibrant and resilient.

WORKFORCE

Through the Bowman County Marketing Campaign,
we launched a digital job board and captured fresh
photos and videos to showcase our community. With a
$152,583 grant from the ND Department of Commerce
supported by a $15,000 investment of BCDC gaming
funds, this campaign is helping local businesses
connect with job seekers while promoting Bowman
County as a place to live, work, and thrive.

WIDE OPEN WONDER CAMPAIGN

At the regional level, the Wide Open Wonder
Campaign expanded its reach. Supported by a
$204,430 grant and strengthened by a $5,000
investment from BCDC, the campaign is shining a
light on opportunities across Southwest North Dakota
and attracting new talent to the region.

WAYFINDING SIGNAGE PROJECT

The Wayfinding Signage Project advanced in 2024,
supported in part by the Bowman/Slope Community
Foundation. While installation will occur in the coming
years, the groundwork is set for a countywide signage
system that will help capture future tourism traffic from
the Theodore Roosevelt Presidential Library and guide
existing visitors traveling through Bowman County.

WORKFORCE INCENTIVE PROGRAMS

Since the program began, 42 jobs have been filled,
14 in 2024 alone, through relocation assistance,
tuition support, career advancement, and sign-on
bonuses. Behind every number is a story of a family
settling in, a business finding the right employee, and
a community gaining new energy.

More Than Numbers

In 2024, charitable gaming dollars unlocked nearly
$389,000 in outside grants, multiplying resources
for projects that planted trees, supported families,
strengthened businesses, and brought Bowman
County together. This is what community investment
looks like in action.

Together, these investments reflect what charitable
gaming is all about, turning local dollars into visible

progress that keeps Bowman County growing,
resilient, and full of opportunity.




