BCDC Board of Directors
Meeting Minutes - October 6, 2025
Bowman County Development Corporation - 12:00 PM
Mainspace

Present: Teran Doerr, Rocky Wallman, Alan Peters, Dustin Swanson, Lyn James, Kevin Bucholz, Alicia Hess,
Jessica Buer, Kristy Pagel, Josh Stuchl, Jason Anderson, Rick Braaten, Alicia Hess

Absent: Duane Bowman, Scott Hardy
President Stuchl called the meeting to order and verified a quorum was present at 12:02pm.

AGENDA: Agenda was reviewed. James motioned to approve the agenda with the addition; Peters seconded the
motion. AIF, MC.

MINUTES: Minutes of the 09.08.25 board meeting were reviewed. Hess motioned to approve the minutes.
Second from Bucholz. AIF, MC.

FINANCIALS: Doerr reviewed and explained the financial report from July and August. James motioned to
approve the financials. Second from Swanson. AIF, MC

Old Business

a. Charitable Gaming Report Draft: Doerr presented the 2024 Gaming Impact Report draft and
recommended expanding it for clarity. A final draft should be ready for public distribution soon. Board
members will send feedback within one week.

b. Dollars for Scholars Request: Doerr outlined two pilot options for youth engagement: (1) a volunteer-
based partnership with Dollars for Scholars and (2) a Youth Engagement Fund. James suggested forming
a committee to gather more information. Pagel, Anderson, and James volunteered. Doerr will also meet
with the schools. Item tabled until next meeting.

NEW BUSINESS

c¢. Planning Meeting Highlights: Doerr provided an overview of the annual planning meeting and will
present a full work plan before year-end.

d. Staffing Updates: Doerr reported that Ardis Kraulik’s last day will be October 10. Suzette mother has
offered to assist temporarily. Because BCDC’s personnel policy requires board approval for employment
of closely related individuals, Anderson motioned to approve the temporary arrangement; Hess
seconded. AIF, MC.

Executive Session: James motioned to enter executive session under NDCC § 44-04-19.1(9) to discuss contract-
negotiation strategy related to restaurant lease proposals; Anderson seconded. AIF, MC.
Board entered executive session at 12:42 PM.

(Executive session recorded and sealed per NDCC 44-04-19.2.)

A motion was made by Peters with a second by Braaten to exit executive session at 1:12pm. AIF MC



Restaurant Lease Award

James motioned to approve a three-year lease agreement with The Biscuit, operated by Sarah and Luc Nagel, for
the restaurant located at 706 Highway 12 West.

The board noted that the proposal was selected following the public RFP process and that staff recusal and
conflict-of-interest protocols were followed.

Anderson seconded. All in favor, motion carried (AIF, MC).

James motioned to authorize the Executive Director to work with legal counsel experienced in lease agreements
and property management to draft and finalize the restaurant lease. Hess seconded. AIF, MC.

ACTIVITY REPORT: Doerr reported on the September Activity Report.
OTHER BUSINESS
a. City/County News:

b. Open Forum:

Adjourn: With no further business, Peters made a motion to adjourn at 1:58 pm, Swanson seconded. AIF, MC.



