BCDC Board of Directors
Meeting Minutes - September 8, 2025
Bowman County Development Corporation - 12:00 PM
Mainspace

Present: Teran Doerr, Josh Stuchl, Rocky Wallman, Alan Peters, Dustin Swanson, Duane Bowman, Alicia Hess,
Scott Hardy, Rick Braaten, Kristy Pagel, Lyn James, Kevin Bucholz, Alicia Hess, Megan Moderow, Jason Anderson

Absent:

President Stuchl called the meeting to order and verified a quorum was present at 12:02pm.

AGENDA: Agenda was reviewed. Doerr requested to add Contract Marketing Services to the agenda. Peters
motioned to approve the agenda with the addition; Bowman seconded the motion. AIF, MC.

MINUTES: Minutes of the 08.04.25 board meeting and the 08.27.25 special board meeting were reviewed.
Swanson motioned to approve the minutes. Second from Hess. AIF, MC.

FINANCIALS: Tabled until next month.

Old Business

a.

SBDC Contract: The SBDC requested that Bowman become the Regional Center for all of Region 8. The
office submitted a proposal that would move Sarah to a 75% SBDC and would include hiring an
additional person at 50% SBDC/50% Regional Business Development. The SBDC approved the proposal.
The SBDC Contract will not be renewed under the BCDC but will be moved to Roosevelt Custer. Bowman
County will still receive the same level of services.

Charitable Gaming: Teran again reviewed the 2024 charitable gaming income and allocations for 2024.
She also reviewed the projected 2025. The board discussed the overage in budget for 2025 gaming funds
and discussed where to allocate it. The state has a Rural Catalyst Grant program that will be coming out
within the next month. It requires a 1:1 match. The board agreed to allocate the funds towards matching
local grants and the office will seek out projects from within the county and provide assistance in writing
the applications.

The board discussed and reviewed a drafted letter to be submitted to the Bowman County commission to
clarify our stance on gaming. A motion was made by Peters to send a letter to the commission, with a
second by Hardy. AIF, MC. Braaten abstained from voting due to his position as a commissioner.

NEW BUSINESS

c.
d.

e.

Board Survey: Teran reviewed the feedback. Results will be brought to planning meeting for review.
Play It Forward: Was set to $50,000 for the fall round.

Dollars for Scholars Request: Doerr presented their request for annual funding. Board decided to table
until next meeting.

Marketing: Brooklyn Engelhart has resigned effective September 19'". Doerr proposed hiring a marketing
company to help get us to the end of the year so we can fulfill contracts and obligations. A motion to
approve hiring a marketing company made by James, seconded by Anderson, AIF, MC.

Executive Session: A motion was made by Braaten, with a second by James to enter executive session.
Bored entered executive session at 1:00pm,



A motion was made by Bowman with a second by James to exit executive session. AIF MC

No decisions were made in regards to the restaurant proposals. Teran will handle follow-ups with applicants and
gather more information to help the board review.

ACTIVITY REPORT: Doerr reported on the August Activity Report.
OTHER BUSINESS
a. City/County News:

b. Open Forum:
c.

Adjourn: With no further business, Anderson made a motion to adjourn at 1:56 pm, Pagel seconded. AIF, MC.



