
 BCDC Board of Directors 

Special Meeting Minutes – August 27, 2025 

Bowman County Development Corporation – 12:00 PM 

Mainspace 

 

Present: Teran Doerr, Josh Stuchl, Rocky Wallman, Dustin Swanson, Alicia Hess, Kevin Bucholz, Scott Hardy, 

Kristy Pagel, Lyn James, Rick Braaten 

 

Absent: Duane Bowman, Alan Peters, Jason Anderson 

 

President Stuchl called the meeting to order and verified a quorum was present at 12:01pm. 

 

AGENDA: Agenda was reviewed. Braaten motioned to approve the agenda; Hess seconded the motion. AIF, MC.  

Charitable Gaming 

a. Recap of County Discussion & Public Concerns 

The board discussed the county meeting and some of the public concerns currently being circulated. 

Discussion was held on the importance of getting the correct information out.  

b. Review of Charitable Gaming Law 

An overview of relevant charitable gaming regulations was presented to ensure board awareness of legal 

requirements. 

c. 2024 Charitable Gaming Spending Recap 

Doerr provided a report of 2024 charitable gaming expenditures. The board discussed how funds were 

distributed across community programs and the three buckets that charitable gaming goes towards; long-

standing gaming agreements, community initiatives led by BCDC, and charitable giving. 

d. 2025 End of Year Projections & Planning 

Preliminary year-end projections for 2025 were reviewed. Adjustments to allocations were discussed to 

better align with projected revenues. 

e. Transparency & Accountability Measures 

The board agreed to implement additional measures, including putting all gaming funds in a separate 

account titled “Community Builders” to create a clear line on transparency and an annual report that 

outlines specifically how funds were spent.   

f. Community Impact & Strategy Discussion 

Discussion was held on the importance of demonstrating community benefit from charitable gaming 

funds.  

g. Public Relations & Communications 

The board discussed more ways to communicate about charitable gaming as well as office activities.  

h. Board Discussion & Direction 

Following discussion, the board requested tabled any decisions until the next regular board meeting, so 

they had time to think further about discussions.  

 

Adjourn: With no further business, Pagel made a motion to adjourn at 1:40 pm, James seconded. AIF, MC.  


