
 
 
 

BCDC Restaurant Committee 
Members 

 
o Scott Hardy  
o Kevin Bucholz  
o Dustin Swanson 
o Alan Peters  
o Lyn James  
o Jason Anderson 
o Kristy Pagel 

 
Office Staff 

 
o Teran Doerr, Executive Director 
o Sarah Nagel, Dir of Business Deve 

 
Upcoming Meetings 

 
o TBD 

Bowman County Development Corporation 
BCDC Office 
TIME 11:00am 

Thursday, March 20 
2025 

 
Agenda 

 
1. Progress Update 

a. Summary of completed work so far 
 

2. Current Challenges and Solutions 
a. Discussion of obstacles  
b. Proposed solutions and next steps 

 
3. Budget Review  

a. Updated financial status of the project 
b. Review of expenditures vs. projected budget 

 
4. RFP Review 

a. Application process 
b. Lease Terms 

 
5. Remaining Work and Timeline Adjustments  

a. Review of pending construction phases 
 

6. Confirming next meeting date and follow-up actions 
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